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Message Text 

UNCLASSIFIED 

PAGE 01 TEHRAN 05157 01 OF 02 241313Z 
50 

ACTION SCA-01 

INFO OCT-01 NEA-09 ISO-OO VOE-OO SCSE-00 PPTE-00 PER-05 
/016 W 

003082 

P 241218Z JUN 74 

FM AMEMBASSY TEHRAN 

TO SECSTATE WASHDC PRIORITY 7005 

UNCLAS SECTION 1 OF 2 TEHRAN 5157 

E.O. 11652: N/A 
TAGS: CGEN, IR 

SUBJ: CONSULAR PACKAGE - FY 1976 

REF: A-4500, JUN 4 

CONSULAR WORKLOAD 

SCHEDULE I - IMMIGRANT VISAS 

NEA- TEHRAN 

FY-1974 FY-1975 FY-1976 
IV'S ISSUED 1100 1200 1300 

IV'S REFUSED 6 2 3 

TV'S REPLACED 5 6 6 

SUB-TOTALS 1111 1208 1309 

OTHER: 

REENTRY PERMITS EXTENDED 190 200 250 

GRAND TOTALS 1301 1408 1559 

MAN-HOURS UTILIZED 
AMERICAN 


FULL-TIME, PERMANENT 
LOCAL 

1800 

1980 

2178 

FULL-TIME, PERMANENT 

3656 

4020 

4422 

TOTAL MAN-HOURS 

5456 

6000 

6600 


CONSULAR FEES $27500 $33000 $37000 

UNCLASSIFIED 

UNCLASSIFIED 
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CONSULAR WORKLOAD 
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SCHEDULE II - NONIMMIGRANT VISAS 
NEA- TEHRAN 


FY-74 FY-75 FY-76 

NIV'S ISSUED 20,300 25,000 31,000 

NIV'S REFUSED 1,510 1,800 2,100 

NIV'S REVALIDATED & TRANSF. 490 500 510 

TOTAL 22,300 27,400 33,710 

MAN-HOURS UTILIZED 
AMERICANS 

FULL-TIME, PERMANENT 2,000 3,800 5,700 


TEMPORARY 

2,025 

1,800 


PART-TIME 

900 

900 

900 

SUB-TOTALS 

5,125 

6,500 

6,600 

LOCALS 




FULL-TIME, PERMANENT 

10,704 

10,704 20,024 

TEMPORARY 

850 

3,270 

1,678 

PART-TIME 






SUB-TOTALS 

11,554 

13,974 

21,702 

TOTAL MAN-HOURS 

17,254 20,474 28,302 

CONSULAR FEES 

$90 

$100 

$110 


CONSULAR WORKLOAD 

SCHEDULE III - SPECIAL CONSULAR SERVICES 
NEA - TEHRAN 


FY-74 FY-75 FY-76 

DEATH OF AMCITS 15 20 25 

ESTATES & PROPERTY CLAIMS 3 4 4 

NOTARIALS 22,000 22,500 23,000 

WELFARE & WHEREABOUTS 150 180 190 

ARRESTS 8 10 12 

SEAMEN & SHIPPING 1 1 1 

SERVICES FOR OTHER FEDERAL/ 

STATE AGENCIES 50 60 80 

TOTALS 22,227 22,775 23,312 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TEHRAN 05157 01 OF 02 241313Z 

TREASURY CHECKS 1,200 1,500 1,600 

CONSULAR FEES COLLECTED $55,000 $56,250 $57,500 
MAN-HOURS UTTT.T7.ED 
AMERICANS 

FULL-TIME, PERMANENT 1000 1200 1500 

LOCAL 

FULL-TIME 3568 3900 3900 

TOTAL MAN-HOURS 4568 5100 5400 
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CONSULAR WORKLOAD 


SCHEDULE IV - CITIZENSHIP & PASSPORT 
NEA- TEHRAN 


FY-74 FY75 FY-76 

PPT APPLICATIONS EXECUTED 1,440 1,600 1,800 

PPT APPLICATIONS EXAMINED 20 20 20 

FEE PPT ISSUED 1,372 1,580 1,780 

NO-FEE PPT ISSUED 10 15 20 

PPT AMENDED 300 340 360 

PPT VERIFIED 0 0 0 

NEW APPLICATIONS FOR REGISTRATION800 1 ,000 
BIRTH AFFIDAVIT, REG. & PPT/ 

OF BIRTHS 270 295 325 

WITNESS TO MARRIAGE 1 2 3 

WAIVER OF PPT 10 15 20 

TOTALS 4,223 4,867 5,428 

REGISTRATIONS 

NUMBER REGISTERED 3500 4200 5000 

ESTIMATED NO. U.S. CIV. RES. 

OFFICIAL 10 20 25 

NON-OFFICIAL 3490 4180 4975 


1,100 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TEHRAN 05157 02 OF 02 241334Z 
50 

ACTION SCA-01 

INFO OCT-01 NEA-09 ISO-OO VOE-OO SCSE-00 PPTE-00 PER-05 
/016 W 

003272 

P 241218Z JUN 74 

FM AMEMBASSY TEHRAN 

TO SECSTATE WASHDC PRIORITY 7006 

UNCLAS SECTION 2 OF 2 TEHRAN 5157 

CONSULAR FEES COLLECTED $17,123 $19,893 $22,387 

MAN-HOURS UTTT.TZ.ED 

AMERICANS 
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FULL-TIME, PERMANENT 900 1,000 1,100 

LOCAL 

FULL-TIME PERMANENT 3,700 3,800 4,000 

TOTAL MAN-HOURS 4,600 4,800 5,100 

CONSULAR WORKLOAD REPORT 

SCHEDULE V - REMARKS AND JUSTIFICATION 

TEHRAN IS MODERATELY HIGH- VOLUME NONIMMIGRANT VISA POST, WITH 
ISSUANCES CURRENTLY EXCEEDING 20,000 A YEAR. NIV PROCESSING 
HERE, COMPARED TO OTHER POSTS WITH A LIKE VOLUME, IS MORE 
LABOR INTENSIVE BECAUSE: 

1- LOCAL ALPHEBET IS NOT LATIN, SO THAT ALL APPLICATIONS MUST 
BE PREPARED BY CONSULAR TYPISTS (LESS THAN 10 PERCENT OF APP- 
LICANTS PREPARE FS-257A BY THEMSELVES); 

2- AS "HIGH-RISK" POST FROM STANDPOINT OF NIV BONA FIDES, 

TEHRAN CONSULAR OFFICERS MUST EXTENSIVELY INTERVIEW VIRTUALLY 
ALL APPLICANTS. 

THESE FACTORS, PLUS A POOR SPACE CONFIGURATION IN THE CONSULAR 
SECTION THAT DOES NOT LEND ITSELF TO NORMAL CROWD CONTROL. 
AGGRAVATES TO ALMOST UNBEARABLE DEGREE STRAIN ON STAFF DURING 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TEHRAN 05157 02 OF 02 241334Z 

SUMMER SEASON OVERLOADS. TEMPORARY ADDITIONS TO STAFF HAVE SO 
FAR NOT PROVED ADEQUATE. HOWEVER, AS OF JULY 1, THE NIV UNIT 
WILL FOR FIRST TIME HAVE SUPPLIMENTARY SPACE AND STILL MORE 
TEMPORARY HELP (TOTAL OF TWO EXTRA AMERICAN AND FIVE EXTRA 
LOCAL PERSONNEL), WHICH EXPECTED TO REDUCE CHAOS, MOLLIFY ANGRY 
APPLICANTS, AND GENERALLY IMPROVE U.S. IMAGE HERE PEAK SEASON 
EXERTIOS AFFECT STAFF OPERATIONS DURING LOW- VOLUME PERIOD 
THEREAFTER, WHICH IS UTILIZED FOR CATCHING UP ON I .HAVE, 

PAPER WORK AND ROTATIONAL CHANGES NONE OF WHICH POSSIBLE DURING 
SUMMER. EFFECTIVELY THERE IS NO REAL SLACK PERIOD DURING ENTIRE 
YEAR. 

CONSULAR STAFFING 

SCHEDULE VI - FULL-TIME PERMANENT POSITIONS 
NEA- TEHRAN 


VISA SCS PPT/CIT 
U.S. LOCAL U.S. LOCAL U.S. LOCAL 
AUTHORIZED. JUNE 30, 1973 2 1/2 6 1/2 2 1/2 2# 
AUTHORIZED. JUNE 30, 1974 2 1/2 8# 1/2 2# 1/2 2# 
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FILLED POSITIONS, JUNE 

30, 1974 2 1/2 8# 1/2 2# 1/2 2# 

ESTIMATED INCREASES, FY-75 1 
ESTIMATED INCREASE, FY-76 1 5 

CONTINUED: 

GEN.CONS. TOTAL 
U.S. LOCAL U.S. LOCAL 

AUTHORIZED, JUNE 30, 1973 11 4 1/2 11 

AUTHORIZED, JUNE 30, 1974 11 4 1/2 13 

FILLED POSITIONS, JUNE 30, 1974 11 4 1/2 13 

ESTIMATED INCREASES, FY-75 1 

ESTIMATED INCREASE, FY-76 1 5 

# INCLUDES ONE SHARED POSITION. 

HELMS 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 24 JUN 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974TEHRAN05157 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7401 65-051 7 
From: TEHRAN 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t1 974061 8/aaaaapaz. tel 

Line Count: 238 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION SCA 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 5 

Previous Channel Indicators: 

Previous Classification: n/a 

Previous Handling Restrictions: n/a 

Reference: A-4500, JUN 4 

Review Action: RELEASED, APPROVED 

Review Authority: schwenja 

Review Comment: n/a 

Review Content Flags: 

Review Date: 15 JUN 2005 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <24 JUL 2002 by phillir0>; APPROVED <1 6 JAN 2003 by shawdg>; WITHDRAWN <13 Jun 2005 by BoyleJA, PRIVACY>; 
RELEASED <1 5 JUN 2005 by moorthsk>; APPROVED <1 6 JUN 2005 by schwenja> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR PACKAGE - FY 1976 
TAGS: CGEN, IR 
To: STATE 
Type: TE 
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